
 
 

 

 
 
 

 

Research by Deloitte shows that good 
teamwork is becoming increasingly 
important to organizational success, yet 
only a minority of people work on 
effective teams. It turns out most team 
leaders do not know how to properly 
launch new teams or improve the 
performance of those teams they lead.  
 
Why Attend Ours? 
 
Based on a team performance 
framework developed by world-
renowned leadership experts Gordon 
Curphy and Robert Hogan, the Rocket 
Model Certification Workshop	gives 
consultants a framework and the tools 
needed to build high-functioning and 
high-performing teams. The Certification 
Workshop provides consultants with 
practical advice on how to: 
• Launch new teams 
• Assess team dynamics 
• Provide team feedback 
• Deploy team development exercises 
• Deliver impactful team off-sites 
• On-board new team members 
• Improve team performance 
 
 

 
 
 

 
 
 
 

Who Should Attend? 
 
Consultants who want to help teams and 
leaders achieve and sustain high levels 
of performance should attend this two-
day workshop.  
 

Building High Performing Teams Certification Workshop  

Curphy Leadership Solutions 

Certification Workshop Materials: 
 

- Team Assessment Survey II Feedback Reports 
- Certification Workshop Manual and PowerPoint slides 
- Electronic copies of 17 proven team development activities and tools 
- The Rocket Model: Practical Advice for Building High Performing Teams  
- Applying the Rocket Model to Virtual Teams white paper 

What Does the Workshop Cover? 
 
Unlike other certification workshops that focus on instrumentation rather than 
implementation, the primary purpose of the Rocket Model Certification 
Workshop is to provide consultants with a set of practical tools to help teams 
gain alignment on the context in which they operate, set team goals, clarify 
team member roles, establish better meeting and accountability norms, 
resolve team conflict, etc. Consultants will review or practice using 17 different 
team improvement exercises over the course of the certification workshop.  
 

 
 

See: www.TheRocketModel.com for more information 
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Building High Performing Teams Certification Workshop 

When: 9:00 am to 5:00 pm EDT, September 15-16, 2016 
Where: Blythwood at Huntington Condos Event Room. 1888 Bayview Ave., Toronto 

How to Sign Up: Contact Missy Gertz at mgertz@curphyleadershipsolutions.com or 651-243-5250 
Cost: $1,500 CAD 

 

Gordy Curphy is a leading authority on leadership and teams and 
spends most of his time helping C-suite and business unit leaders 
develop and execute business strategies; drive organizational 
alignment; manage talent; and build high performing teams. 

 

Gordy has spent the past 35 years providing consulting advice on 
leadership and has written 19 books on leadership and teams. As a 
consultant, he has done over 2,500 executive assessments, worked 
with over 300 teams, and designed and delivered hundreds of 
executive coaching and leadership development programs to global 
clients.  
 

Gordy earned his BS in Organizational Behavior from the United 
States Air Force Academy, his MA from St. Mary’s University in San 
Antonio, Texas, and his Ph.D. in Industrial and Organizational 
Psychology from the University of Minnesota. 

E-mail: 
gcurphy@curphyleadershipsolutions.com 
Website: 
www.therocketmodel.com 
LinkedIn 
www.linkedin.com/in/gordoncurphy 
O: 651-493-3734 
C: 651-253-5604 

 

Karen Behar is President of To The Core Consulting, an 
organizational effectiveness firm. Karen has been working with clients 
such as Enerplus, Total E&P Canada, Suncor Energy, Husky Energy, 
Priddis Greens Golf & Country Club, Alberta Securities Commission, 
Canadian Standards Association (CSA), OCAD University, and 
Tandem Studio Fitness Division, in the areas of learning solutions, 
team and leadership development, conflict resolution, and facilitation 
of major change initiatives. She has coached at all levels. 
  
Prior to starting her own business, Karen managed the 
Organizational Effectiveness portfolio at Husky Energy for 12 years. 
In this position she worked with the Executive Team and 300 of 
Husky’s top leaders designing and instructing the bulk of the 
leadership course work. She has presented to international 
audiences on this subject and won awards for her work.  
 
Karen has studied internationally on scholarship, and earned her 
B.S.W. and M.S.W. at the University of Manitoba.  
 
.  

E-mail: 
 beharkaren@gmail.com 
Website: 
www.therocketmodel.com 
LinkedIn: 
www.linkedin.com.ca/karenbehar 
C: 416-999-1986 
 
 
 

In today’s world of distributed teams it has become particularly difficult to build high performing 
teams. The Rocket Model is the most amazing tool a leader can use to address this problem.  

Walter Angerer, CEO, Parsec Labs 
 
I participated twice in “Building High Performing Teams” training sessions with Gordy. They were 
the best team-building exercises that I ever had and I would recommend them highly to every team.  

Kemal Balioglu, VP of Products, Quorum 
 
Leveraging the Rocket Model as a guide, Gordy engaged with me and my team to identify opportunities 
to elevate our team’s performance and put action plans in place to drive results.   

Mick Slattery, President, Avanade 

Here’s what global business leaders are saying: 

 

 


